The SmartSite® RPO Process
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STEP 1:

- Reality Check - Redefi
- Review existing program information
- Perform site visit

Conduct Needs Assessment to Baseline Current Program
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- Identify opportunities for improvement

- Evaluate optimization alternatives

- Perform cost/benefit analysis
- Develop optimization recommendations

STEP 2:
STEP 3:
STEP 4:
STEP 5:

Develop Long-Term Optimization and Management Plan
Begin Implementation of Highest Ranked Alternatives
Evaluate Results Against Performance Metrics

Adjust Program and Implement Additional Alternatives
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Standardized Data Collection Modules

Background Information
System Summary

Labor

Maintenance and Repair Management
Transfer Equipment (pumps, blowers, etc.)
Instrumentation (inputs)
Control System
Controlling Devices (outputs)
SCADA and Operator Interface
Management Systems
Detailed Cost Data
Monitoring

Well and Trench Systems
Specific Problems/Desired Improvements

Example Data Collection Module

Module 1
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/Site Name: Vineland Chemical Co. Superfund Site

Inspector: R. Cronce
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Vincland Chemical Co. Superfund Sitc
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Vincland, NI 08360
Cunbeland Co.

€. Key Contacts:

Name and Title

Address

Contact Information

Dave Hervig
Progrm Manager

Vincland Chernical
1405 N Mill R
Vinclnd, NJ 08360

Phone: 56.690-1755
Fax: $56-690-1759
E-Mail:dahervig@vaicenet com

Steve Gillsie
Site Manager

Vincland Chemical
1405 N, Mill R

Phonc: 56-690-1755
Fax: $56.690-1759

New York, NY_10007-1866

Vincland, NJ 08360 E-Mil: vineland @ voicenet.com
Chuck Van Winkle Vineland Chenmcal Phone: $56-690-1758
Plan Superintendent Head Operator 1405 N, Mill R Fax: $56-690-1759
Vinelnd, NJ 08360 E-Mail
Vincland Chemical Phonc:
Maintenance Supervisor 1405 N, Mill R Fax
Vinelnd, NJ 08360 E-Miil
Matthew Westgae US. EPA, Region 1 Phonc: (212) 6374422
GeologistProject Manager Emesgency/Remedial Response Div . 01 2
290 Broaday - 190h Flaor E-Mal: westgnte matthew @epamiil cpe.gov

Martin Connoly, Projct Engincer

1509 Nortn

USACE Philadelphia Distrct
Vincland Poject Office

il R
Vinelnd, NJ 08360

Phonc: (856) 7949925
Fax: (556 794.9528
E-Mail: MarinJComally @nap02us
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Example Life Cycle Costing Analysis Summary Table

Life of the facitty in yea 30 Date Prepared: 02:Aug:01
Discount Factorn percer o [ Preparea R Cronce
Projoct inland Ch
Alternative Name: Evaluation
Description of Allemative: _ Site grading for surface water control
Sealing of interior vault seams.
Replacement of concrete covers with lighter doors
Colurn 1 Column 2 Colurmn 3 Column 4 Colomn 5 Colurmn 6 Colurmn 7 Colurmn 8
Cost Category Est Costof U of Est Costol | Capial Cost Annual Potental Potental
urtent ent Proposed | of Proposs Operaiing ROI Life Cycle
Operations | Operations |  Operations | Altemative Operations Cost (Years) Savings
nual) (Annual) Savings
Note 1 Note 2 Note 3 (ol 1-Col.3) [ (colarcoLn) | (col2-coLs)
Operations $ 2912000 | § 40083188 | 5 672000 | § 1120000 [ 5 10369967 |5 2240000 s 29713222
Maintenance E , B B , , ,
Monitoring
Adminitration - 5 -
Engineering 52000 52000 (520,00
Analytical B B = B B
‘Subcontract 200 EE 2200 30283
Utity - - - -
Chemicals
Equipment E ,
Waterials z - - 2000000 2000000 -
‘Supplies s 62000 [s 7as77i|s 12000 | 5 50000 | s 215178 |5 40000 s 500593
s - s -~ Is - s -
Totals | s 2066200 | s 0820042 ) 5 eme000 |5 3222000 | 5 2607145 | s 2082200 S 28192098
Note 1. ]
Note 2 annual listed above. PW Factor = 1376483115
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Example Life Cycle Cost Analysis Backup Table
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